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Business Technology Platform?

2xpert SAP® BTP Strategy

t from the Rizing Team

Rizing's SAP® BTP Health Check

Our free ten-minute Health Check can help you wherever you are in your BTP Journey.
It will ensure your BTP strategy and investment decisions are well-prepared to support your organizational goals.
Our assessment will also help you:

+ Understand the BTP cost benefits * Future-proof your SAP environment
+ Develop a Clean Core strategy * Increase user satisfaction and adoption

What Happens After the Assessment?

Rizing experts will guide you through your assessment results and discuss potential improvements to
your BTP Strategy. The assessment then serves as a foundation for discussions with your internal IT and
Business Stakeholders, SAP and Service Partners and can be revisited to keep your strategy on track.

Validate Generate

Explore

Learn the features of the
platform and see where
they'll help your organization
achieve its goals.

Verify the feasibility of your
proposed BTP adoption plan,
ensuring it aligns with your
objectives.

Create a concrete roadmap and
detailed implementation plan
to ensure your BTP adoption
succeeds.

Why Rizing?

Rizing is a founding member of the SAP BTP Advisory Council. We're one of few SAP Partners
with expert accreditation in BTP. We can help you best use BTP in your organization’s technical,
operational, and strategic environments.
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Find out how ready you are for BTP

o . .
Ensure strategic alignment

@ Efficiently allocate resources

@ Optimize implementation efforts

Manage risk

a Build a customized road map

Rizing's Seven Signs of Successful BTP Deployments

Establish a CoE Mentality Jumpstart

Create a Center of Excellence (CoE) to Accelerate BTP implementation with high-impact
foster innovation and excellence within your changes in resource allocation, advanced tech,
organization. Find a qualified partner to assist. automation, and ongoing optimization. Create

momentum for wider transformation initiatives.

Strategy Assessment
Complete an evaluation of your Knowledge Transfer
business transformation and Create a systematic approach to
process optimization strategies. expand BTP knowledge beyond
your CoE.
Pilot Quick Wins
Identify specific, manageable process Continuous Improvement
improvements. This will show ROl and tangible Review, adjust, and optimize BTP processes to
benefits that enable larger projects. stay aligned with evolving business goals and

industry best practices.

Align to Organizational Strategy

Aligning a BTP deployment with organizational strategy
involves mapping BTP goals to broader objectives and
identifying key strategic priorities and drivers.

Develop your SAP BTP Strategy with Confidence

Ready to see the value SAP BTP can deliver? rizing.com
Email BTP@rizing.com to connect with Rizing experts. BTP@rizing.com
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