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The information in this presentation is confidential and proprietary and must not be disclosed without permission by Rizing. This 
presentation is not subject to any license, service or subscription agreements with Rizing.

This presentation or any related document about Rizing's strategy and possible future developments, orientations and functions of 
products and / or platforms can be changed by Rizing at any time for any reason without prior notice. The information in this
presentation or any related document does not constitute an obligation, promise or legal obligation to develop, publish or deliver any 
material, code, service or functionality mentioned herein or otherwise. This presentation is provided without any guarantee, either 
explicit or implied. This applies in particular with regard to guaranteeing marketability and suitability for a specific purpose as well as 
guaranteeing non-infringement of applicable law. This presentation is for informational purposes only and must not be included in a 
contract.

Disclaimer
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Agenda
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10 min Business Scenario

10 min Rizing Cobalt Solution

4 min Demonstration

1 min Roadmap
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Business 
Scenario
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• Old IT system, developed/customized during SAP R/3 times, 
not very integrated, complex, not very user friendly

• Upcoming or ongoing transition of digital backbone to SAP S/4HANA

• Comprehensive extensions and add-ons

• Constraints through regulations from government

• Division-oriented organization with a lot of specific ideas

Typical Customer Situation
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• Rethink the cost planning process - based on SAP S/4HANA

• Find a «standard solution» - seamlessly integrated with S/4HANA

• Flexible to fit the requirements from different divisions

• Fulfill the regulations from government

• User-friendly and state-of-the-art interface

• Fully integrated to process and data flow

Typical Business Goals
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Handling of Measures and Cost Planning
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Various Perspectives on Measures
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• Multi-Dimensional Model for calculation

• Twist and turn the data dimensions in any direction 

• Configurable number of dimensions depending on different situations

• Integrated to SAP Portfolio and Project Management (PPM) 
SAP Project System (PS), and SAP Plant Maintenance (PM)

• Integrated and maintained Industry Cloud solution on SAP Business 
Technology Platform (BTP) as an extension to SAP S/4HANA

Requirements for an Integrated Solution
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Rizing Cobalt
Solution
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Asset Investment Planning Vision
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Enabling asset planning and deployment in SAP

Deploy
Facilitate and streamline the 
asset build preparation and 

execution

Plan
Bring planning objects and process 

steps together into place

Analyze
Provide planning to accurately 
estimate costs throughout the 

project lifecycle

Rizing, a Wipro company, in collaboration with SBB, is developing a solution that compliments and integrates with 
SAP Portfolio and Project Management, SAP Project System, SAP Plant Maintenance for coherent asset planning and deployment.

Project Cobalt

Built on the SAP Business Technology Platform, provides asset 
planning and deployment and integrates seamlessly with SAP 
Enterprise Asset Management and other third-party vendors.
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Key Solution Components
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Planning 
Components

Wide range of planning 
components from SAP 

and in the solution

Resourcing

Export of resource planning
to construction work orders

Version 
Management

Progress designs through 
multiple versions for 

evolution and evaluation

Technical Assets

Automate the creation, 
update and removal of 

SAP technical assets

Costing

Automatically cost design 
and export it to SAP

External 
Integration

Simplify the integration with 
non-SAP solutions

User Interface

Single drag-and-drop screen 
to create, adjust, and manage 

designs throughout their 
lifecycle
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Cobalt Overview
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Design Versions
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Concept Alternatives Approval
Detailed 
Design 
Stage 1

PPM Item PPM Item WBS Element Work Order

FLOC / EQUIP

2029

V.6

Detailed 
Design 
Stage 2

Work Order

FLOC / EQUIP

Cobalt Design 
Versions

Project 
Phase

Timeline

SAP Object

Conceptual/Planning Design Elements Tangible/Build Design Elements

Estimate 
Stage

50%
Accuracy

25%
Accuracy

5%
Accuracy

10%
Accuracy

5%
Accuracy



© 2023 Rizing LLC or a Rizing LLC affiliate company. All rights reserved. 16© 2023 Rizing LLC or a Rizing LLC affiliate company. All rights reserved.

Screen Captures



© 2023 Rizing LLC or a Rizing LLC affiliate company. All rights reserved.

Long Term Planning
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Construction Planning
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Roadmap
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Release 2.1
• Export of designs to create or update Work 

Orders, Functional Locations, and Equipment.

Release 2.2
• APIs to support interaction with non-SAP systems.

• Gantt Charts.

• Document Integration.

• Geospatial Integration.

Release 2.0
• Drag-and-drop design workspace.

• Design Versions.

• Export of cost plans to a Portfolio Item. 

• Export of cost plans to a Project.

The roadmap is driven by the establishment of 
the base functionality of the solution across 
Portfolio and Project Management, Project 
System, Plant Maintenance, and 3rd party tools.

Q1/2024

Q2/2024

Q4/2023

Project Cobalt Roadmap

The above is intended to outline our general product direction. It is for informational purposes, and is not subject any license, service, or subscription agreement with Rizing. The information in this presentation or any related document is not a
commitment, promise, or legal obligation to develop, release, or deliver any material, code, service, or functionality mentioned herein or otherwise. Rizing's strategy and possible future developments, products, and/or services are all subject to
change and may be changed by Rizing at any time for any reason without notice. This presentation is provided without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness
for a particular purpose, or non-infringement.



© 2023 Rizing LLC or a Rizing LLC affiliate company. All rights reserved. 21© 2023 Rizing LLC or a Rizing LLC affiliate company. All rights reserved.

Questions ? 
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Thank you!

RAINER KLÄNE-MENKE
System Architect
rainer.klaene-menke@sbb.ch

JOHN DWYER
Solution Architect & Product Owner
john.dwyer@rizing.com

DR. ACHIM KRÜGER
President EMEA - EAM
achim.krueger@rizing.com
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mailto:john.dwyer@rizing.com
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	Slide 1: A Look Over the Fence: Medium to Long-Term Asset Investment Planning at SBB
	Slide 2: Disclaimer
	Slide 3: Agenda
	Slide 4
	Slide 5: Typical Customer Situation
	Slide 6: Typical Business Goals
	Slide 7: Handling of Measures and Cost Planning
	Slide 8: Various Perspectives on Measures
	Slide 9: Requirements for an Integrated Solution
	Slide 10
	Slide 11: Asset Investment Planning Vision
	Slide 12
	Slide 13: Key Solution Components
	Slide 14: Cobalt Overview
	Slide 15: Design Versions
	Slide 16
	Slide 17: Long Term Planning
	Slide 18: Construction Planning
	Slide 19
	Slide 20: Project Cobalt Roadmap
	Slide 21
	Slide 22: Thank you!

