EAM Assessments

Enterprise Asset Management with SAP

Are you harnessing its true power or
settling for less?
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Your Journey.
Your Way.

Unlock the Full Potential of Your Assets with Rizing

Discovery Evaluation

Discovery
Phase

Understand your needs
and challenges

Review your existing SAP
landscape

Identify key components
and their alignment with
S/AHANA

Assess data model and
maintenance processes

Review system
integration and IT
requirements

Evaluation
Phase

Analyse collected data

|dentify misalignments
and customisation

Assess data model and
compatibility
Review integration points

Provide actionable
alignment
recommendations

Prioritise changes for
impact and effort

ldentify "Quick Wins" and
streamline processes

Offer solutions for
customisations

Incorporate industry best
practices



Assessment Add-Ons

Supply Chain Assessment

Finance Assessment

Human Capital Assessment

EAM Assessment Benefits

and confirm recommendations for improvement. This will
lead to better decision-making and improved asset
management operations.

Making better decisions due to better system use
Identify gaps in your current EAM processes and systems % Asset Lifecyde Planni ng

Increase user acceptance Roadmap

Align your business goals and processes. This can help
increase user acceptance of the system, leading to more
efficient and effective asset management operations.

Better leverage of investment Project Plans & Estimations

Identify areas where you can better leverage your
investment in your EAM system, resulting in cost savings and
increased efficiencies.

Leverage the latest capabilities of SAP
Identify any unused capabilities available in your EAM Get "eady to embark on

system, allowing you to leverage these capabilities to your S/4HANA journey

improve your asset management operations.

System alignment to strategy and process : :
A t Feat Basic EAM Premium EAM
Ensure that your EAM system is aligned with your overall USSR LU Assessment Assessment

business strategy and processes, resulting in more efficient

and effective asset management operations. EAM Master Data Review 4 4
. EAM Preventative and
Landscape Optimisation Corrective Maintenance v v
Optimize your EAM landscape, ensuring that you are Review
utilising the most appropriate tools and technologies to EAM issue identification and v v
support your asset management operations. recommendations
. . . Review of integration to SCM,
Alignment with best practice FICO, HCM and other v
Help ensure that your EAM system is aligned with the best supporting modules
industry practice for asset management, providing a Identify quick wins and long- v
framework for managing your assets in a sustainable and term initiatives
cost-effective manner. )
S/4HANA readiness check v
Duration 3 weeks 5 weeks

Ready to leverage your SAP EAM investment?
Email info@rizing.com for more information on your EAM Assessment.
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